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Abstract 

The issue of erosion of values and ethical decay in Nigeria has evoked 
serious public discussion. The value system in Nigeria appears to be a 
contraption of western values and traditional values leading to conflict of 
values in all spheres of the national life. While efforts at value re-orientation 
are ongoing, this paper examines the issue of planning education for value 
re-orientation and national development. First, the paper establishes a link 
between the introduction of western education and capitalist economy to 
value erosion in the Nigerian body polity. It was equally established that 
traditional education which existed before colonization in Nigeria was able 
to ensure that the training offered to Nigerians then had direct relevance to 
the cultural values of the society. The paper concludes that for any re-
orientation programme to succeed there must be concerted effort in 
redirecting the value system through the process of educational planning. The 
planning activity must of necessity focus on situational analysis of the current 
values, identifying the preferred values and formulate policies and develop 
implementation guidelines for value re-orientation. 
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The concept ‘Value” is used to describe the importance or worth attached to 
something. The Advanced Learners Dictionary explains ‘Value’ as how much 
something is worth in money for which it can be exchanged; the quality of being 
useful or important. It also connotes the beliefs held about what is right or wrong and 
what is important in life e.g. moral values, cultural values etc. 

Omatsaye (1992) explain value to mean the worth placed on the things around 
man, For example, what we do with our time, money, property and our children tend to 
point to the value we place on them. If a man is frugal with his money and is very 
conscious of how he spends his time, chances are that he places very high value on his 
time and money. On the other hand, if a man has large number of children and he is  
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not particularly concerned about their education and welfare, we can simply infer that 
he is interested in having many children, but has less value on their upbringing. 

Similarly, societies just like individuals subscribe to certain values. The 
critical choices made by members of a society could indicate what values they hold. 
Nations all over the world have values they cherish and pursue. Such values are 
enshrined in their philosophy of education and taught either formerly or informally 
through social institutions. 
 In Nigeria today, the issue of erosion of values and ethical decay have evoked 
serious discussion among all class of people. The society as presently constituted in all 
spheres of its body polity cannot be said to be identified with any known value system. 
The prevailing value appears to be a contraption of western values that are fast driving 
traditional values to extinction. It can be rightly said that the philosophical and 
sociological underpinnings of Nigerian traditional values have irredeemably been lost 
to western values. There appears to be conflicts over values leading to crisis of varying 
proportion in socio-economic values, political values, education, religion and even 
family life. The social vices associated with these crisis manifest in high wave of crime 
and violence, political intolerance, bribery, corruption in high places, armed robbery, 
kidnapping and almost complete breakdown in morality. The traditionally accepted 
values of hospitability; be your brother’s keeper. Chastity, faithfulness, good family 
life, respect for elders and constituted authority have all been eroded and displaced. 

This paper contends that although crisis of value exist in Nigeria value system 
in all spheres of her life, the process of value re-orientation can be initiated through 
planning of education. Planning education for value re-orientation will take cognizance 
of the values the country needed badly for development purpose and ensure that such 
values are enshrined in specific programme of training of citizens to guarantee that 
they imbibe such values for National Development. 
 
Traditional Nigerian Education and Its Values 
 A cursory look at the traditional education operated in Nigeria prior to the 
introduction of western education reveals an educational system that had a 
philosophical base, a socio-cultural foundation, a psychological intent, organizational 
setting and societally determined outcomes (Obanya 2007). The philosophical 
foundation of traditional education was directly linked with the society’s world view. 
Among the people, there is the belief in Supreme Being as well as life after death. The 
ultimate purpose of life on earth is to lead the good life and thereafter depart and join 
the forebears at death. 

The above philosophy of life patterned to the people’s value on how they 
conducted themselves in their relationship with other s and their environment. Priority 
was thus placed on preparing the children for the good life which imbedded morality, 
adherence to social norms, group solidarity, communal participation etc. Culture was 
the cornerstone of education and like in other climes; the educated person was also the 
cultural person. 
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Traditional education was provided in line with the development stages of the 
individual learner. At childhood, the aim of education was primary socialization which 
occurred at home through parents and siblings. At adolescent, the process began at 
home is consolidated by adding life skills which are acquired through participation in 
community related activities at places of work, recreation, religious observance and all 
such community related economic oriented activity. The training received at the 
adolescent stage is further consolidated at adulthood through the acquisition of 
organizational and social skills. In all aspects and forms of education, gender was not 
neglected. Girls and women received education appropriate for their gender both in 
skills and in character and communal participation. 

Obanya (2007) captured the essence of traditional education thus: each 
generation makes it a bounding duty to transmit its cultural heritage to the next one. 
This inter generational transmission of cultural heritage is infact the primary meaning 
of education (pg 4). 
In the words of Obanya (2007: 4); 
To say that education in traditional Nigerian society was largely informal amounts to 
telling only a part of the story (single story). Telling the whole story required that we 
emphasize the fact that formal, non-formal and informal approaches to education are 
not dichotomous entities. The three approaches are most of the time inseparable (pg 4) 
The traditional education in Nigeria met the above description and was able to achieve 
the following values in the learners’ 
• Spirituality (leading the good life in order to be accepted in the life hereafter 
• Full integration into the community, by imbibing its cultural norms 
• Acquisition of the life skills necessary for earning a living and contributing to 
societal life 
• Social and organizational skill, for interpersonal relations 
 
An Overview of Value Erosion in Nigeria  

A lot of factors account for the erosion of values in Nigeria. First is the contact 
with the western world through education. Scholars in the field of education are in 
agreement that with the introduction of western Education in Nigeria, most of the 
values that were cherished in the traditional Nigerian society have either been 
adulterated or completely eroded or absorbed in the Western system that has 
dominated the Nigerian education system (Kalusi, 2011; Wokeh & Basil 2011; Adiele; 
Okujagu & Nnokam 2011). 

Commenting on the education Africa lost, Obanya (2007) had observed that 
Western education brought with it formal schooling (primary, secondary and tertiary), 
fixed curricula that is sanctioned by selective competitive examinations. This system 
has its associated problems to the psycho-social values of the people. 

Colonial education placed emphasis on producing marketable skills for 
improved productivity against traditional emphasis of nurturing the whole person. The 
end result was that education became a commodity for the privileged few who had the 
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opportunity of going to school. Education became synonymous with passing 
examinations and the award of certificates, diplomas and degree against worthwhile 
values. 

The above situation denied majority of the citizens equal chances in society, 
especially those who cannot afford the cost of schooling. The role of the school in 
awarding certificates, and diplomas has been seriously criticized as an associated 
factor in the erosion of values in Nigeria, because it does not promote cultural values 
and cherished traditions of the indigenous people of Nigeria. If the school is a wrong 
place for learning traditional and cultural values, they are even worst place for 
acquiring moral values as it applies to Nigeria. It is not surprising then that schools are 
known breeding ground for the production of corrupt leaders, selfish capitalists, 
religious fanatics, tribalist, disports and what have you as noticed among the various 
products of the school system in Nigeria.  

Another related factor to the above is the alien economic system (capitalism) 
introduced by the Colonial masters against communalism practiced in the country 
before the Colonial regime. Capitalism promotes excessive individualism and unequal 
distribution of wealth and privileges. The craze for wealth among the few elites (those 
who went to school) and the display of same in the society have always had damaging 
effects on our values. Unnecessary competition and the crave to amass wealth has 
resulted in corrupt practices that were before now unknown to our culture. Such 
practices as money laundering, 419, swindling, cutting corner etc were hitherto 
unknown in our body polity. 
 A system that is deeply rooted in capitalism can only help in dividing the 
citizens into classes of haves and have not. The class division has helped in creating 
schools of unequal opportunities-special schools for the children of the wealthy in 
society and general (public) schools for the poor. All these further helped to promote 
distrust and threw cherished values of being your brother’s keeper to the winds. 
From the foregoing, it has been shown that the design of Western education was 
flawed; it helped in producing “educated” Nigerians who were alienated from their 
traditional values, but inculturated into Western values that did not make them better 
human beings. 

This paper shares the views of Emenyonu cited in Adiele et’al (2011) that :  
Every ill in the life of any nation can almost invariably be traced to a lapse in an 
essential aspect of its educational values. Consequently and invariably also, the cure 
to the ailment if properly diagnosed exist within the education system itself. Where the 
education system itself has no answer, we return to re-examine more painstakingly its 
intrinsic structure and its delivery patterns (pg 103) 

The anomaly created through western education can equally be corrected using 
education. This will involve a conscious attempt through education planning process in 
manipulating the programmes of the educational institutions and other related 
institutions to ensure their training bear direct relevance to the values, of the Nigerian 
society. The exercise will proceed from a determination of the values we want to re-
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orientate the citizens within the various spheres of our national life to a determination 
of the specific subjects that will guarantee the learning of such values. 
 
Planning Education for Value Re-orientation and National Development in 
Nigeria  
 The purpose of education all over the world is not only to train skilled 
manpower, but also to inculcate certain socially desirable values in people as well as 
developing certain habits that cannot be considered as work oriented skills. Manpower 
planning for economic development is therefore inadequate in addressing the overall 
development needs of a nation. 

Planning education for value re-orientation and national development then will 
simply an all embracing effort carried out by educational planners to change the 
existing value system in all spheres of the national life to meet Nigeria’s development 
needs. The first step in this direction is to carry out a feasibility study of the values we 
desire, identify those we want to discard and then plan towards achieving those we 
badly needed. The following steps will be required: 
• Situational Analysis 
• Policy Formulation 
• Programme Development 
 
Situational analysis 
 The planning activity here will require a re-examination of the present 
situation in Nigeria as it concerns the values Nigerians uphold and cherish that need 
change. This will require an analysis of where we are now, how did we get there, and 
where we want to be in terms of value preferences. Sector by sector situational 
analysis for which re-orientation will be needed reveal the following: 
 
Political values 

Presently in Nigeria the citizens cannot be identified with any known political 
values that meet international standard. The system in Nigeria makes mockery of 
democracy and its tenets. The values that are overt include but not limited to: 
fraudulent and violent elections, corrupt judicial system, political thuggery, corrupt 
practices among electoral officials; and a mass of praise singers called electorate. 
Hypocrisy is the most noticeable character of the political class. There is no known 
ideological base for the political parties. In Nigeria, insecurity resulting from thuggery, 
insurgency, ethnic militia, religious conflicts and youth restiveness have become a 
norm. Commenting on the security situation in the country Kennedy Phueba has this to 
say on his facebook page: 
There has been a rise in the killing of people-mostly young ones. These killings which 
are sometimes followed by the beheading of victims shows how low we have gone as a 
society. Our present reality is the result of the failure of all institutions, systems and 
processes that are supposed to hold a society, together (facebook). 
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 Where then do we want to be? To answer this question, we must identify the 
ideal political system we want to run and the values that citizens must cherish to 
promote such system. The first step here will be to ensure that the political 
fundamentals are put right through electoral reforms and re-structuring of the country. 
The interest of all ethnic groups must be seen to be catered for to reduce agitations. 
True federalism that recognizes that right of the people to own and control their 
resources must be respected and protected. These values will then be built into the 
school curriculum and taught in schools. When this is done, the education system will 
then be able to produce citizens equipped with useful political values for political 
participation. Such values will make elected citizens see politics as service to humanity 
as against the do or die affair as we have it today. 
 
Economic values 

The Nigerian economy as presently constituted is a mino-economy-depending 
on oil as a major foreign exchange earner. Over dependence on oil without 
diversification had produced citizens whose preoccupations have been on wealth 
accumulation, citizens who are unthinking and lazy. A country that depends on 
monthly allocations from oil money and unequally distribute oil resources in the hands 
of few elites will always have citizens who will constantly agitate for resource control. 
An economy that is dependent on the importation of all manner of goods and services 
can only have citizens whose value for foreign goods supersedes that of locally 
produced ones. These present urgent need for value re-orientation in economic values 
in the country. 

The educational planning activities for value re-orientation in this direction 
should seek to identify the various economic activities that will promote hard work, 
self reliance, specialization, diversification and technology driven,. These values then 
will be built into the school curriculum and taught as subjects. The values of earning 
an income based on hard work and dignity of labour must be emphasized through 
education. 
 
Religious values 

Nigeria is a multi ethnic society with multi religious practices. By that it 
means every individual has the right to practice any religion of his choice. What this 
means is that religious values must seek to promote religious tolerance and co-
existence. Presently, there is a preponderance of religious intolerance, hate preaching, 
etc resulting to religious crisis and killings 
 On Sundays and Fridays, Millions of Nigerians go to churches and Mosques to 
pray. This regular mass ritual has not been able to transform Nigeria into a society with 
proper religious values and ethics. In countries like Sweden, Norway and Denmark, 
There are no such mass ritual and yet they have the type of society every Nigerian 
dreams of (good government, good roads, hospitals, good education, factories and their 
citizens have hope of survival). 99% of those arrested for kidnapping, robbery, killing 
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and other criminal activities are members of one religious set or the other, where then 
lies the religious values Nigerian society upholds. The social media is replete with all 
manner of immoral pictures and comments showing the level of our moral decay. 

Religious practices in Nigeria need to be fine tuned through serious value-re-
orientation. Everything in Nigeria has been spiritualized. Nigerians pray for 
everything, they ask God to come down and fix power problems, bad roads, security 
problems and even bother God to come and conduct election. Nigerians wish to have a 
good society, but don’t want to do things right. Many go to church early but on 
Mondays come up with unimaginable excuses why they go late to work or absent from 
duty. The churches and mosques that are supposed to be the custodian of good values 
are not helping matters. They promote values that do not promote hard work. Such 
comments like “More money will come your way this week, if you believe say Amen, 
can only but breed lazy citizens who believe in magic and miracles as a way of life. In 
Nigeria, there has been a continuous moral decay and paradigm shift in core values. 
All these need to be corrected through value re-orientation using education. 
 
Value Re-orientation in Education 
 The schools as institutions are established to inculcate educational values. In 
this respect, there are rules, habits and values which are shared by members of the 
society and which the school should transmit to the citizens. This should help us in 
patterning the lives of students and prepare them for future living in society. 

In Nigeria today, stakeholders in education appear to have concluded that 
schools are no longer fulfilling their expected social functions, whether of developing 
moral character, motivation and cognitive skills or of cultivating in students qualities 
appropriate for meeting society’s diverse needs (Adiele 2005). The Nigerian school 
system as presently structured, has been accused of concentrating privileges in the 
hands of few, and in the process has rather increased the gap between the rich and the 
poor in Nigeria and for this reason has had anti educational effect on society (Adiele 
2005). 
 Most people in Nigeria today especially the poor see education as very costly, 
very complex and almost on impossible task. The school has enjoyed the monopoly of 
providing education because of its assigned roles of awarding certificates, diplomas 
and degrees to those who pass through it even when those awarded do not possess the 
requisite skills and knowledge in areas their certificates claim they have. 

The role of the schools in awarding degrees and diplomas has been seriously 
criticized as a major factor in the erosion of educational values. Schools today are 
known grounds for examination malpractices, sorting, and frequent crisis in the form 
of riots, cultism and deviant behaviours. 

Value re-orientation in education must seek to address the roles of the schools 
in transmitting skills and knowledge. Opportunities for learning skills and 
competences for living in society should be vastly multiplied to include other non 
formal institutions. After all schools are not only the places where people can learn, so 
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why continue to monopolize education? Secondly, possession of mere academic 
certificate should cease to be the yardstick for measuring educational achievement. 
 
Value Re-orientation for Family Life 
 The family is the oldest human institution found in the society. Its role in 
maintaining social stability and allocation of cherished values and norms are widely 
acclaimed in human society. The family performs self servicing functions to itself and 
the larger society. In Nigeria today, a lot of people are increasingly turning away from 
traditional family patterns. Changes brought about by contemporary technological 
advances have changed the nature of family roles and the relationship between family 
members. This has given rise to new family structures. Many of these changes have 
had damaging effect on family lives. For example many families are separated by jobs 
and this has resulted to broken homes, divorce, single parenting etc. these have 
affected children upbringing and good family living. 
 A reflection on the quality of parenting in Nigeria reveals that there are serious 
lapses and likages especially in the areas of moral upbringing and child care. The 
commitment of parents in inculcating moral values and family values have shrinked 
resulting to high level of irresponsibility. All these need to be corrected through proper 
value re-orientation programmes built into the education system. The education 
process must include other institutions such as the church, civic organizations, such as 
girls guard, boy’s brigade, boys scout, social clubs, National orientation agency etc. 
 
Policy Formulation for Value Re-orientation 
 This will require the Government to articulate all the issues raised in 
situational report and use them to formulate appropriate policy framework that will 
guide its implementation. The policy directive will enshrine the roles expected of each 
of the institutions in the education process and outline the curriculum content to be 
taught in each of the identified institutions. This has become necessary in the face of 
the present reality where modeling the Nigerian education after the American 
prototype has not yielded meaningful result. 
 
Programme Development / Implementation 

Based on the identified goals of the education policy toward value re-
orientation, what should schools in particular and other agencies seek to achieve in 
terms of programme content and materials for the various levels of education should 
be developed in line with the policy guideline and directions. In developing 
programme for implementation, the planners must ensure the methods that would be 
most appropriate in implementing the curriculum content through the best teaching and 
learning process. The system itself must be overhauled to ensure that teaching and 
learning really take place and those to do the teaching are really trained and equipped 
for it. 
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Conclusion 
The paper examined the planning of education for value re-orientation. Within 

the framework of issues raised in the paper, it was established that the value system in 
Nigeria has been seriously eroded. There is decay in moral values, political values, 
economic values, religious values and even educational values. While effort towards 
value re-orientation is on-going, the paper concludes that not much can be achieved in 
any education re-orientation programme without the active involvement of educational 
planners whose responsibilities in this direction will have to focus on situational 
analysis, policy formulation programmes development and implementation guideline 
in values education. The paper is of the view that the existing policy framework 
tailored after the American system of education cannot serve the Nigerian value needs 
and therefore should be discarded.  
 
Recommendations 
The paper recommends as follows, that: 
1. The appropriate educational planning agencies should kick start the process of 
value-re-orientation by articulating the areas of felt  need in values education and 
initiate the process of policy formulation 
2. the education system itself need restructuring to enable it be able to implement 
values education in all spheres of National development 
3. The institution for inculcating values should be expanded to include civil 
society groups, clubs, government agencies such as National orientation Agency and 
others. 
4. Non formal institutions should be recognized in the education of citizens for 
economic related skills such as craft, trades, entrepreneurial skills etc. 
5. The family as a basic institution of government and a major socializing agent 
must be called up to live up to its education responsibilities. Those who cannot live up 
to their family responsibilities should be sanctioned and made to face criminal charges. 
6. Religious institutions should be made to adhere strictly to approved religious 
standards, any deviation should be sanctioned by law. 
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